
·• October 25, 1978 

Th e Mar~uette County Oaord of Commissioners met as a Committee 
of the Who le on October 25, 1979 at 7:00 p.m. in the Courthouse Annex. 

The · meetin g 1.i1os .ca lled to order by Chairperson sa·11v May. Holl 
cnll was held by County Clerk Henry n. Skewis and the following roll 
r e corded. 

Present: Comm. Alde rton, Anderson, Carlson, Farrell, 
Krook, Leone, Potvin, Racine, Steele and May. 

Absent and Excused: Comm. Cheatham •. 

A discussion of the aqenda was held on a recommend atio n from 
Thomas Solka , Assistant ·Prosecuting Attor ney, that .item 6 -on the agenda, 
(t he report of outstanding probl~ms with the contractors, Caspian Con-
s tructi~n Co. and Thomas Shaw Inc. on the Jail and Courthouse Annex 
contracts) be plAced l ater on th e aQeFlda and be held in closed session . 
The County Board concurred w~th the r e commendati on and it~m 6 was pl a ced 
as item. 10-s on the agenda . 

Chairp e rson May opened the meetinq for public comment~ none was 
forthcoming and Ch ai r pe rson May declared the public comment section 
closedo 

A review of the fourth draft of ~th 2 Fe r sonn e l Policy t-l a nu a l of 
Marquette County was held, with e rsonnel Committee Chairm a n James H. 
Alcterton fielding the questions . After discussion of certain ch a nges 
in the policy , · it was moved by Comm . Ra cine, support ed by Comm . Ste P.lE 
t ha t t h e P e r s o n n e 1 P o 1 i c v r-i a n u r3 1 b e r e f e r r e d t o t h e co u n t y b o r d o n 
No v. 1, 1978 for app roval. a nd th a t the following ch a nges be incor ror••ted 
in the Policy. 

Ayes : Comm • A 1 de rt on , l\ n de rs on , F 2 r re 11 , Kr o o k , Leon e , f'' o t v i n , 
Racine , _ Steele and May. 

Nays :. Comm. a n rj Car lson · 
Absent a nd Excused : Comm. Ch ea th am 

1. De finition - Oepar tm ent I-lead : 
An a d m i n i s t r a t i v e - o f f i. c c r tu h o , s u ·p e r v i s e s , d i r P c t s n rl c o o r d i n -
ates th e orr.rwtio n of a p a rticul a r coun ty der a rt me nt a n d th P-
personn e l nctivities of the dep nrtment. ~her e r~ov i sio ns or th P 
Ma nu a l in dic a te duti ~s n n ci of th e nep ~rt~en t 
Head , . th e con t r o 11 e r tu i 11 b r.:? r ""ga rd e d as the II De p ;:i rt me n t He ·~1 d 11 

f or t h 12 I\ r p n i n t e d ) e p n r t m e n t H e u d s • T h 1, C o u n t I/ fl o n r d o f 
Cha irperson will bP desiG n n t ed Depr1r t mr.nt Henrl for th e Co n tro ll e r . 

2. Page 13_ Sec . 2 .1 4 Lay Offs ~ 
It mRy be nec ess8 ry for th e County Oonrd to order Uudqet Reductions . 

Thes e· r duct ion s h 11 de nn rt me nt b ~sed on th e Controllrr ' s r Pco mme nd n-
tion. If the budg et rcducti(Jn c a us es off tt1e De p nrtm e nt lleD d r ecom -
mends whi~h position ·will be eliminntcd within his/her 

If th c ,. r o c;.i ti on ( s) to b P. e 1 i min :1 t e d is tu i thin r1 b n r IJ n in in rJ unit , 
~he ptnied ur e se t by the h nr9nininri no rceme1 twill be follow-
ed . Th P. pr.rnnnnr.l Dir F' ctnr 1.11111 dct1-rmine if cmnlo yP-r. G meet thu mini-

m um ri u n li f i c , 1 t i n n o r o r B rm s i t J 1 1 n n n rl t Ii r. S h r! r i f f w i 11 t1 v n 1 u o t c t t 1 P. 

phy"ic :11 fitn E?ss of hi o/h c r 



• -If the position (s) to be elimi noted is a non-union pesition, the 
Depnrtment Hend mny r e assio n non-union employees to different non-union 
positions to that the best qualified work force is maintained. 

Page 23 - Seo. 5-1 CollP.ctions anrl Soli citations. 

Emploreea or others may not make coll e ctions, solicit contributions 
or engage in the sale of ~oods or services during workinq ho t1rs . 

Page 25 - Sec. 5.8 Use of County Equipment: 

Employees may not us e county equipment or sup r. lies for person a l 
r easons . 

A communic a tion from CUPPAD reg ardi ng _ Housing Projects Priority 
List for fiscal year 1979, was re ad and pia ced. file. 

copy of a communication from the Department of 
Federal Aviation Aci~inistration to ~he.Chairm a n of th e County Road 
Commission, re ga rdin q the r ep lacement o f th e VO RTg c system at the County 
Airport, was read and placed on file. 

A communication from non Koshorek, Acting County Planner , regarding 
a solid waste manag e ment meeting to be held on No v. 30, -1978 at 7:30 p.m. 
in the Courthou~e Annex , was read and placed on file. 

A-communication .from the State Dep a rtmGnt of Corrections regarding 
the County _ Circuit Court p a rticipation· in the Probation Incentive µro-
gram or the M~tual Objective Program , wa s re ad. It was moved by Comm. 
Alderton , su op o r· ted by Comm. Leone a nd carried that this communic at i on 
be referred to the Executive Committee for study and report. 

Comm. Ra cine inquired ·as to the hirin g freeze and its effect on the 
-hiring of a County Planner. It was suggested th a t the Plannin~ Commiss~ 

ion c onta ct the Pers onnel Committee in this r ega rd. 

Comm. Steele -ad vised the county bo a rd th a t he will have a written 
report on th e UPTRA Siminar prepared for the county board members. 

Comm. May advised the county bo ard that the Planning Ses~ion of the 
Upper ~eninsula Assoc . of Count~ Commis si o~ e rs will be rescheduled. 

Comm. Anderson ad v ised th e co unty board th a t he will be attending n 
CETA seminax the l as t week of October. 

Comm. advised th 2 county bonr·d th e Marouette County 
Health is ~8vin q prohlems qetti.ng opinions from the office 
of Prosecufing Attorney . 

Comm. Moy gnve a short renort on th~ Michio nn University 
sponsored Tax Proposnl _Sem'nnr att~nded . 

Comm. May r ci ported on fundin~ for home s 8 rvices 
and mea l de liv e ry for the r!lrlerly and diatribu1.inn of th ese funds lly 
UPCAP. 
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Duane Beard , . unty Controller advised t! county board that he 
has received a formal approval for the Community Development Block 
Grant and th a t there is an immediate need to complete the Environmental 
Review. County Planning staff has this document a lmost prepared. 

Chairperson May opened the me~tinQ for public comment, none was 
forthcoming and Chairpe~son May declared the public comment section 
closed. 

It was moved by Comm. _Rncine , seconded by Comm. Alderton and 
carried ~nanimously by a roll call vot e tp allow the county board to 
go into closed session to discuss problems with the construction 
contracts of the Jail and Courthouse Annex. 

C[OfjED SES ~310N 

It wa s moved by Comm. Alderton, seconded by Comm. Farrell and 
unanimously c a rried roll_call vote to allow the county board to 
come out of closed session and continue with the business of the 
county board . 

It was moved by Comm. Farrell, su pported by Comm. ·Leon e an d 
carried that thP. it ems under discussion at the clos e d session be re-
ferred to the Environment , Lands Guildings Committee and to the 
Financie Committee fa~ r e comm e nd at ion cf action to be taken et the Nov. 
1, 1978 coun~y board meeting. 

Seve r al Attorney Generals Opinions ~ere referred to Asst . Pros-
ecutin g I\ t t c r n e y Thom n s Sol k a for re port at a 1 ate r date • 

Comm. Potvin t~e necess·ity of a Sheriffs Dep t. road 
patrol officer bein g in a ttenrlance at th e County Doa rd o f Commission 
me e ting. 

Thir e bein g no further business to co me befor e the county board, 
it was moved by Comm. Ra cin P. , s up po rted by Com m. Po tvin an d carried 
th a t the me~ting be adjourned. 

Respectfully s ubmitted. 
....... ' 1 

'4'-cL--, '--<-7 q ,d-/r_{_.-,,.__,_A., 
Henry I\ . '.~'ke w1 s 
Marquette County Cl erk 

Minutes of the CLOSED SESSION a re not public record. 
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Committee of the Whole Meeting 

Wednesday, October 25, 1978 , 7:-00 p . m. 
Commissioners Room, Courthouse Annex 

Marquette, Michigan 

Meeting called to order . 
Roll call by the Clerk. 
Approval of the agenda. 
Public Comment . 
Review Personnel Policy Manual . 
Report from Duane Beard on outstanding problems with contractors for 
the Jail (Caspian Construction) and Courthouse Annex (Tom Shaw, Inc . ) . 
CUPPAD communication on housing projects for the 1979 regional housing 
priority list . 
Copy of a letter from Wayne Barlow, Acting Director , Department of 
Transportation , to Charles Hohman, Airport Manager, on restoration 
plans for the Marquette VORrAC . 
Progress of Goals/Standing Committee Reports: 
a . Executive Committee. 
b. Personnel Committee . 
c . Environment , Lands and Buildings Committee. 
d. Finance Committee . 
e. Intergovernmental Relations Committee . 

10. others : 
a . Board of County Institutions. 
b. County Commission on Aging . 
c . County Planning Commission . 
d. Coun~y Board of Health . 
e . Specific Tax Implementation Committee . 
f . CEI'A Consortium. 
g . Alger- Marquette Community Action Agency Board. 
h. CUPPAD Criminal Justice Committee. 
i . Region XI Area Agency on Aging . 
j . RC&D Council . 
k . County- wide Property Tax Reform Committee . 
1 . Central Dispatch Committee . 
m. OEDP Committee . 
n . Marquette/Marquette Twp . /Chocolay Twp . Sewage Plant Board. 
o. County Solid Resource Recovery Implementation Committee. 
P• UPI'RA. 
q. State Advisory Council on Aging. 
r . MAC Committees . 

1 . Additional Business . 
12 . Announcements . 
13. Public Comment . 
14. Adjournment . 

/6-S. 
lo;~ 16 s. 
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